
2007 Project Management Schedule - SAMPLE COMPANY

Project Managers: Will Gruver & Treig Wood

Location: Sunnyvale, CA 

PROJECT STEPS: October Week of Week of Week of Week of March
2008 17-Jan 31-Jan 14-Feb 28-Feb 1st

Job Site Surveys & Data Recovery

Energy Conservation Presentation

Informational Mtg w/Facility Managers

Submit Electrical Permit & Peak Control Application

Install Steel-Reinforced Concrete Pad

Automatic Transfer Switch Installation

Delivery, Rigging & Landing of Generator

Perform Startup, Testing & System Checkout

Scheduled Power Shutdown and Load Transfer

Client Operational Training

Cleanup and Demobilize From Job Site

Project Checklist Completed, Sent to Client

1 Year Performance Monitoring & Prev. Maintenance

KEY:

“US Power & Environment’s customers can be confident in the knowledge that their energy needs 
will be met by a company dedicated to delivering reliable equipment and comprehensive support services.”

USPE & SAMPLE CLIENT


